Fundraising Committee meeting – Monday 23rd April
Review of notes from last meeting

Event ideas were read out from previous meeting. These are as follows:

· Auction of promises

· Casino night

· Link in walk to work week

· Race night

· Waitrose green discs

· Car boot sale

· Lottery

It was noted that there may be a possibility to approach League of Friends about furniture for the decking.

Other funding options are possible for the changing rooms.

ACTION – Becci and Zoe to see what needs doing in the ladies changing rooms and get quotes.
ACTION – Becci to give Tom a list of community use of the club to look into funding avenues, this is also needed for Jill to look into Waitrose green discs.

It was noted that nothing had happened regarding the shoes that Tom had aquired.

ACTION – Tom to give details on size and style to Penny who will arrange the sale.
Spring Party and Cake Sale

The spring party was a great success with over £1,600 taken and a total profit of £1,339.78.

The breakdown is as follows:

		Expenses

	Takings

	Profit


	Cake sale

		£387.00

	£387.00


	Cocktails

	£98.10

	£315.00

	£216.90


	Food

	£150.56

	£473.30

	£322.74


	Decorations

	£10.47

		-£10.47


	Decking

	£57.00

	£190.00

	£133.00


	Chuggers

		£93.71

	£93.71


	Tombola

		£196.90

	£196.90


	Total

	£316.13

	£1,655.91

	£1,339.78



	
	
	
	


ACTION – Zoe to make a totaliser for the notice board.
The committee would like to say thank-you to everyone that helped out.

ACTION – Ashley to draft email for circulation by Ups Club Fundraising account to promote sponsor a plank appeal and to email people who have signed up about their messages and to collect money.
Next event – David Smithers Tea Party

It was discussed that the decorations currently in the bar from a birthday party at the weekend would be great.

ACTION – Penny to find out if it would be possible to have/use them. Zoe also knows someone who had a tea party and will also ask about decorations.

Ideas that were discussed are the following:

· Dress someone as the mad hatter and take pictures

· Encourage children along – face painting, balloon animals (Amin did this at Christmas)

· Bouncy castle 
· Tombola

· Cocktails/Pimms

· Cake competition/sale

· Wet sponge at PI/supervisors

· Stall for the man who brings cider for the bar

· Stalls for local businesses/farm shops

· Jar full of jelly beans or equivalent – guess how many/weight

· Vegetable competition

· Coconut shy

· Bounce a ping pong ball into Pringles tubes

· Paper aeroplane contest – who can make one and throw it the furthest

· Human fruit machine

· Trash/treasure stall

Need to ask local businesses for prizes

ACTION – Jill to talk to local businesses about prizes and organise another tombola
ACTION – Zoe and Penny to look at the cost of bouncy castles

ACTION – Nathan to ask about people not parking on the car park

We will need people to run games stalls

ACTION – Ashley to ask around local farm/produce shops to see if they would like stalls

We could ask the butcher in Belmont to do a BBQ

We could try and find a fish and chip/ice cream van/candyfloss maker and ask for 10% of all profits

ACTION – Penny to ask school about candy floss machine

We could hold egg and spoon/sack races

ACTION – Penny to ask if we can use the grass area of the hospital

ACTION – Nicky to plan home made games that don’t cost much

ACTION – Everyone to save tall Pringles tubes

We could flyer the nursery school to attract parents and children

ACTION – Barbara to ask fundraising about burger vans/fish and chips etc. from Marsden march

ACTION – Nicky to ask students to running games

We could buy a little trophy as a prize for the bake off

ACTION – Barbara to lead organisation of bake off

ACTION – Ashley to ask engravers about cost of trophy
ACTION – Zoe to ask someone about face painting

ACTION – Nicky to ask students to ask supervisors if they will be sponged
ACTION – Ashley to ask person who painted stage backdrop if they could paint a backdrop for sponging (if supervisors agree) and ask workshop if we could have some wood.
Will need to have a tea stall selling tea which will require a new urn

ACTION – Becci to ask the ups club about a new urn

Can probably ask catering if we can borrow mugs/cups

Will need to have another meeting 2 weeks before the event

Need to advertise soon

Ups club stall?

ACTION – Zoe to email sports clubs who use the Club and see if they want a flyer on the stall
ACTION – Nicky to talk to Sally about getting more bar workers

Will need to cancel the quiz

Next Event
It was discussed that we should wait a while until after the mini-olympics

August may also be too quiet to hold an event

Ideas put forward were:

· Eurovision

· Ballroom dancing/ICRs got talent

· Septemberfest

· Casino and cocktails

Next meeting – Monday 14th 5.3 0pm

