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1. POOL DETAILS

1.1. Measurements

Length: 21.0 Metres

Width: 8.0 Metres
Min Depth: 1.0 Metres

Max Depth: 2.3 Metres
A diagram of the pool area including fire exits etc and the pool depth profile are included in appendix 3.1.

2. RISK FACTORS AND PREVENTATIVE ACTION

2.1. Swimmers with prior health problems that could be a contraindication to using the pool. E.g Heart problems, asthma etc.

2.1.1. All members will be asked to consider any health issues and refrain from swimming unless they have taken appropriate precautions (taken medication, inhalers etc.)

2.2. Consumption of alcohol or food 

2.2.1. Members must not consume any food or alcohol immediately prior to swimming and no food or alcohol is permitted into the pool area.

2.2.2. Members are advised that food should not be consumed less than 1hr before swimming.

2.3. Limiting Access

2.3.1. Membership is limited to staff of the Royal Marsden NHS Foundation Trust and the ICR and their families.

2.3.2. Members gain access via a security card system.

2.3.3. Access is recorded and staff will have their membership revoked if they loan out their access cards, or do not adhere to membership rules.

2.3.4. The Swimming Pool will have an automatic lock out at 19.00hrs until 6.00hrs Monday to Wednesday, 20.00 hrs until 6.00hrs Thursday and Friday. 18.00hrs until 9.00hrs at weekends.

2.3.5. Access to the pool for other organisations who book the pool outside these hours will be determined under separate contracts.

2.4. Pool unsupervised by Permanent Lifeguard

2.4.1. Lone Swimming is discouraged and members do so at their own risk.

2.4.2. Recorded CCTV is fitted to monitor any possible abuse of rules.

2.4.3. Weak swimmers should not pass the signs that indicate the deeper depth change and should be aware of the maximum depth of water that they are able to comfortably stand in.

2.4.4. No diving is allowed in the shallow end. Diving is permitted in the deep end at the swimmers own risk.

2.4.5. There are signs that indicate, no running or unruly behaviour and members will have to sign agreement to the rules prior to membership.

2.4.6. Panic Alarms have been fitted at the poolside so that the incident team can be called via the Hospital switchboard. 

2.4.7. Rescue equipment is available at the poolside.

2.4.8. Swimmers are requested to report any damaged pool equipment to the swimming pool committee immediately and are reminded to check the condition of the steps before entering or leaving the water.

2.5. Children swimming

2.5.1. Children under 16 years of age are only permitted to use the pool under the supervision of a parent or guardian. This adult must be in the pool with the child.

2.5.2. The ratio for children under 5 years is 1:1 (Adult : Child)

2.5.3. The ratio for children 5 – 16 years is 1:2 (Adult : Child)

2.5.4. The Royal Marsden NHS Foundation Trust has a Child Protection Policy and the pool will abide by this policy.

2.6. Poor water clarity / Pool Hygiene

2.6.1. The Pool will be regularly tested throughout the day and maintained according to the Maintenance procedure (see section 2.8)

2.6.2. Members are required to shower and use the footbath prior to using the pool. 

2.6.3. Swimmers must not enter the water if they cannot clearly see the bottom of the deep end of the pool.

2.6.4. If the air visibility is poor due to mist, swimmers must not enter the water unless they can clearly see all other swimmers in the pool.

2.6.5. Any visitors at the poolside should wear overshoes provided at the entrance to the pool.

2.6.6. All children who are not fully toilet trained are required to wear swim nappies at all times.

2.6.7. Members are requested not to use the pool if they have had an intestinal upset within the previous 48 hrs.

2.6.8. If any member encounters any potentially infectious substances in or around the pool area (such as dressings, faeces etc) they are to put up the “Pool Closed” sign (This is located in the entrance corridor) and contact the hospital incident team on 2222.

2.7. Emergency Action

2.7.1. There are fire alarm call points and fire extinguishers fitted in the foyer of the Up’s Club entrance to the pool. 

2.7.2. If the fire alarm is heard you must evacuate the building immediately to the assembly point on the grassed area outside the Downs Club.

2.7.3. In the event of a fire the pool can be evacuated via the fire doors, as indicated on the pool diagram (appendix 3.1).

2.7.4. There is a phone located at the entrance to the pool, which is linked to the Royal Marsden Switchboard and help can be summoned by dialling 2222, stating location and nature of the emergency.

2.7.5. There are panic buttons installed by the poolside and in the female changing room. When activated these initiate the arrival of the Trust’s incident team.

2.7.6. Signs indicating the emergency procedure are located next to the phone and panic buttons.

2.7.7. Any accidents or incidents are to be reported following the Trusts incident reporting policy.

2.7.8. There is a first Aid box situated at the poolside to the left of the entrance/exit door. The contents are checked monthly.

2.8. Maintenance & Cleaning Program

2.8.1. The Pool will be regularly maintained, this will be carried out and recorded by the Trust works department 

2.8.2. Daily – 

· There is a visual assessment of the water clarity and water is tested for bacteria. 

· PH level of the water is checked. 

· Chemical Levels are checked and maintained at the correct levels.

· Temperature is checked and adjusted accordingly.

· The changing rooms and the poolside are cleaned by the Royal Marsden contracted cleaners.

· The footbath is cleaned and the disinfectant changed.

· The pumps and boilers are checked.

· Rubbish bin emptied

2.8.3. Weekly – 

· The condition of the steps ichecked.

· The Mats in the changing rooms and at the poolside are jetwashed.

· The pool is vacuumed.

· The ceramic tiles around the edge of the pool are cleaned, using ceramic cream cleaner

· Paving around the poolside is clean with disinfectant and fungicide

· The lights are checked

· The filters are backwashed. 

2.8.4. Monthly –  

· The paving slabs are jetwashed 

· The walls of the pool building are washed 

2.8.5. Annually –

· The Pool is drained and fully cleaned.

· The Filter sand is replaced

· The Boilers are serviced

2.9. Disabled Access

2.9.1. Should any member require additional support/equipment to access the swimming pool, the swimming pool committee once informed, will undertake to provide access at the earliest opportunity.

3. APPENDICES

3.1. Diagram of the Pool Area




3.2. Pool Profile

Across the profile of the pool, the depth changes as indicated below.







Swimmers must ensure that they are familiar with this profile.

3.3. Example of Rental contract
3.3.1. A proposed contract between the RMH Swimming Pool Operators and Seven Seas Diving Club (BSAC 1674)     September 2004
3.3.1.1. The maximum number of people using the pool will not exceed 30 and it is anticipated that average use will be about 10-15 people. All divers must be capable of swimming 25m unaided. 

3.3.1.2. The person in charge of swimming, diving and training activities in the pool is the Seven Seas Diving Club (SSDC) Training Officer, Mr Rob Bryne (October 2003-2004). All diving is the responsibility of the Diving Officer, Mr John Christofides.

3.3.1.3. SSDC has 19 instructors who are qualified life-savers and the club ensures a maximum of 2 trainees for each instructor for most training activities. Beginners instruction is given on a one to one basis. Experienced divers may be trained at a higher ratio than 2 to 1. 

3.3.1.4. All SSDC members will be required to comply with the RMH pool operators Normal Operating Procedures (NOP) and Emergency Action Plan (EAP), and to sign to the effect that these procedures have been read and understood.

3.3.1.5. Emergency action to be taken by SSDC is covered in the Risk Assessment for RMH Swimming pool use (April 2004) and covers the following risks:

a) Heart attacks

b) Ear damage

c) Mask Squeeze

d) Injury from falling cylinders

e) Running out of air

f) Rapid ascent

g) Loss of buoyancy

h) Diving equipment malfunction

i) Trips/slips and tumbles

3.3.1.6. All other emergencies concerning water quality and structural or power issues are the responsibility of the RMH pool operators.

3.3.1.7. All diving kit should be washed down before entry into the pool using the external “dunking” tank and washed after pool use to minimise the risk of contamination.  

3.3.1.8. Divers must remove excess weights before entering or leaving the pool to avoid damage to the steps.

3.3.1.9. Any damage must be reported immediately to any member of the pool or Up’s club committees.

3.3.1.10.  Only members of SSDC will be allowed entry to the pool during hire periods.

3.3.1.11.  The pool and poolside will be cleared and secured at the end of the hire period.

3.3.1.12. All pool users should avoid alcohol and food consumption prior to entering the pool.

3.3.1.13. Any members of the SSDC who are not diving should wear the overshoes provided.

3.3.1.14. Colds, flu or congestion will normally be inconsistent with diving activities.

3.3.1.15. All pool users must be aware of the Risk Assessment for RMH Swimming pool use (April 2004)

3.4. Swimming Pool rules and Declaration

Members are asked to read the following and to sign both sections of the Membership Record Form to signify their compliance with these operating rules and regulations. Any breach will result in the suspension of the membership and access to the pool will be denied. 

1. Members must not lend their access card to anyone.

2. Lone swimming is discouraged and members do so at their own risk. 

3. Children under 16 years of age are only permitted to use the pool under the supervision of a parent or guardian. This adult must be in the pool with the child. The ratio for children under 5 years is 1:1 (Adult  : Child).The ratio for children 5 – 16 years is 1:2.

4. CCTV is installed. This is recorded and is for security purposes.

5. Members are required to shower and use the footbath prior to entering the pool.

6. Only swimwear is permitted in the pool. 

7. Any children who are not fully toilet trained must wear swim nappies at all times.

8. Members must familiarise themselves with the emergency procedures and the location of the first aid box.

9. The rescue equipment is for emergency use only and swimmers are required to note the location of these items.

10. The hospital Incident team can be raised by depressing the panic alarms located in the female changing room and by the pool entrance, or by dialling 2222 on the phone located at the pool entrance and stating the emergency and location.

11. No food or alcohol is to be consumed in the pool area and members are reminded not to swim less than 1hr after consuming food. No Swimming under the influence of alcohol.

12. Members are requested not to use the pool if they have had an intestinal upset within the previous 48 hrs.

13. Swimmers must not enter the water if they cannot clearly see the bottom of the deep end of the pool. They are requested to alert a member of the swimming pool committee if they find the pool in this condition or if they encounter any potentially infectious material in or around the pool.

14. Weak swimmers should not pass the signs that indicate the water depth change.

15. No diving is allowed in the shallow end. Diving is permitted in the deep end at your own risk.

16. Members must not run or behave in an unruly manner around the poolside.

17. Members are asked to consider any personal health issues they may have, and refrain from swimming unless they have taken precautions (e.g taken appropriate medication for heart complaints, inhalers etc.)

18. Anyone accessing the poolside, wearing outdoor footwear, must use the overshoes provided at the entrance to the pool.

19. Pool Opening Hours: The Swimming Pool will have an automatic lock out at 19.00hrs until 6.00hrs Monday to Wednesday, 20.00 hrs until 6.00hrs Thursday and Friday. 18.00hrs until 9.00hrs at weekends. The pool is closed to members during times of hire by outside users. These bookings can be seen on the schedule on the notice board in the foyer. Children are not permitted to swim during the hours of 11.30 and 14.30 during weekdays.

20. There will be an automatic cancellation of access to the pool on the date of expiry of the membership. It is the responsibility of the member to contact the pool secretary to renew their membership and pay their annual subscription.

21. The annual subscription to the pool is non-refundable.
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